Kompleens service as a competitive advantage of the enterprise of guest services by Sikorska, Małgorzata et al.
 198 
Секція 4. ПРОБЛЕМИ ЗАБЕЗПЕЧЕННЯ КО НКУРЕНТО -
СПРО МО ЖНОСТІ ПІДПРИЄМСТВ  
НА ВІТЧИЗНЯНО МУ ТА СВІТОВИХ РИНКАХ 
 
 
M. Sikorska, kanclerz (Higher School of Labour Safety Management (WSZOP), 
Katowice, Poland) 
Somosi M. Veres, Prof. (Dean University of Miskolc, Miskolc, Hungary) 
P. Pererva, Prof. (Higher School of Labour Safety Management (WSZOP), 
Katowice, Poland) 
 
KOMPLEENS SERVICE AS A COMPETITIVE ADVANTAGE  
OF THE ENTERPRISE OF GUEST SERVICES 
 
The most important factor for ensuring the competitiveness of any 
enterprise is the observance by all its services and employees of l aws, 
regulations, regulations and regulations of both external origin and those 
operating within the enterprise. This task is performed by the compliance of 
the enterprise servi ce, which is created just to achieve this goal. 
To ensure that the best way to observe the principles and norms of 
the board, in the structure of the rest aurant and hotel business special  
divisions are created. The company and its employees must observe the 
requirements of the normative acts in any case, regardl ess of the existence 
or lack of a system of organizations that provide for proper and ethical  
conduct of business. Persons who are determined by the current legislation, 
constitutive documents of legal entities or by order of an executive body, 
along with the organization itsel f, bear responsibility for the observation of 
the existing legislation. This main tasks of compliance agencies are the 
development and implementation of various documents containing the rules  
for the conduct of employees in or in their situations, regulating different  
processes (directives, policies, procedures) and monitoring their 
implementation. The system of organizations responsible for ensuring 
compliance with the activities of the organization of mandatory forms may 
be spoiled in various organizations – all depends on the needs and 
speci ficity of the enterprise. 
In the process of improving the corporate governance system, the 
need for formation of the compliance unit is conditioned by the adoption of 
a corporate strategy. In particul ar, an effective compliance monitoring 
service, including compliance risk assessment, is important to achieve the 
strategic goals and objectives of the corporation (for example, when 
acquiring or selling a business, primary and subsequent floatation of shares  
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and bonds in foreign capital  markets, obtaining foreign loans, attraction of 
strategic foreign investors). Hence the increased interest on the part of 
practitioners to analyze the impact of compliance control functions on the 
implementation of corporate governance principles, and also to identify 
those subject areas of corporate management that require constant  
compliance support. 
The content of the program of activities of the compliance service 
should be determined in accordance with the speci fic requirements of the 
industrial enterprise. But there are areas of compliance that are relevant for 
any enterprise: corporat e, labor, administrative law, financial law with 
respect to compliance with tax l aws, accounting (financial) accounting and 
reporting, and special compliance areas speci fic to individual corporations: 
customs, banking, insurance, antimonopoly legislation; environmental 
standards; legislation on the securities market and derivative financial  
instruments, countering fraud, money laundering and currency control, etc. 
In the general management system of the organization in such cases,  
compliance takes a speci al place, as shown in the figure. 
 
 
 
Fig. Structure of  guest services enterprises using the compliance service  
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At present, industrial enterprises have di fferent approaches to the 
organizational  implementation of the compliance service in their 
management structures. In the general case, they are still far from perfect, 
but it should be noted that in this direction enterprises do only the fi rst 
steps. 
1. The modern enterprise is obliged to carry out a legitimate and 
civilized business, therefore management, underst anding the importance 
and necessity of compliance units, provides them with sufficient manpower 
and adequate rights to receive information and documents. In practice, the 
need for compliance control  is determined by corporate strategy. Highly 
qualifi ed compliance structure provides a high level of perception of the 
company's activities and its top management. Understanding the leadership 
of an organization and assessing the importance of a fully functioning and 
effective compliance system will help reduce the likelihood of risk of loss 
of profits, the occurrence of intentional or unintentional losses and the risk 
of loss of goodwill. Compliance can be useful as  a consultant on the 
application of internal policy, strategy and tactics of development of 
business processes of the company. The interaction of compliance control  
with business units ensures  timely detection and minimization or 
elimination of compliance risks. 
2. The effectiveness of compliance is aimed at creating an adequate 
monitoring system for the business, including precautionary procedures and 
training programs aimed at identifying the violations committed. Today, 
compliance is an important part of the corporate governance system of the 
organization as a whole, begins in top management and is broadcast ed at all 
levels of business. 
3. At the enterprises of guest services there are two options how to 
organize the implementation of the compliance program. In one version, the 
implementation of compliance issues can be established in front of 
departments or employees who are responsible for servicing the daily 
activities of the company. In this situation, it is important to strictly assign 
responsibilities, monitor them and create conditions for fruit ful cooperation. 
More promising is the second version of the implementation of compliance 
program, in which the compliance cont rol of ideology is included in the 
scope of the tasks of a separat e compliance control unit or specialist. This 
creates conditions for the independence of the compliance program and the 
objectivity of its control. Independence of the compliance control is an 
important factor, since the implementation of its control by units that solve 
certain economic and economic tasks carri es potential risks. 
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